
Where’s My Moic?
JUMPSTART YOUR FINANCE AI JOURNEY… NOW
CFOs focused on building tomorrow's finance function today will need to incorporate AI into 
their organization in the near future, and they will need the right talent and processes to do so. 
By considering some crucial elements ahead of time, the AI journey can be a highly successful 
and effective transformation of the organization, and it can start today.
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Where Are We Today?
Starting the AI journey requires more than technology – it requires skilled teams and targeted process 
improvements. Before diving into an AI solution, re-examine existing talent, process, and data gaps.

Do you have the right team?
Many finance organizations today are operating with digital talent gaps that would make the addition of 
an AI solution challenging:

50% BELOW
Average optimal level of dedicated 

digital talent within finance 
organizations1

40% BELOW
Average optimal level of advanced 

technology talent within finance 
organizations

<15%
  Of finance staff is digital talent 2      

Consider if changes to the organization are needed to enable AI: 
• Identify existing talent that can be utilized 
• Create a cross-functional taskforce to identify areas AI has been 

implemented and further opportunities to implement
• Hire external AI talent

• Upskill existing team members with training

Watchout! Bad Data In à Bad Results
While AI solutions can improve specific pain points, they cannot improve end-to-end processes or data 
quality issues in isolation. Finance leaders should collaborate with their teams to understand where 
gaps exist across specific process steps and data sets to determine the solutions that are most 
appropriate:

Existing finance processes, cycle time to complete processes, manual interventions, and other 
inefficiencies

Data quality, integrity, and accuracy, data cleansing efforts, and data consolidation efforts 

AI initiatives underway that may impact current state processes or data 

CFOs may find that AI tools can only improve one piece of a much larger process flow or one discrete 
data set, or that other process and data improvements should take priority over an AI implementation. 

1 Gartner. The Digital Talent Your Finance Transformation Requires. 2024.
2 Gartner. Finance’s Unbalanced Digital Talent Composition. 2024.
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What Is Your Use Case and Can It Work Effectively?
Once talent and process gaps are addressed, evaluate the pain points and associated initiatives, 
consider the level of effort it would take to incorporate an AI solution into activities, and analyze the 
potential benefit. Prioritize AI solutions that can have a positive impact on their organizations without 
disrupting their teams. 

1. Get excited!  This is not an MBR prep session.  Bring the energy and soak in the science.  
2. Hold a workshop with the team to detail all finance initiatives underway or planned.
3. Tie initiatives to potential AI applications and assign teams to research AI opportunities.
4. Prioritize all finance initiatives into primary, secondary, and tertiary categories, incorporating AI 

research conducted. 
5. Evaluate level of effort to incorporate vs. benefits to the team.
6. Include ideas at the individual level as well as those at the enterprise level. Daily work 

improvement tricks help all of us.
7. Select priority initiatives.
8. Have an AI community council to funnel new ideas to and foster learning.
9. Push, push, push and don’t give up.  AI is moving faster than the National Debt Clock.
10. Get started!  Your competitors are moving fast too!

.

Lo
w

 
Ef

fo
rt 

S
im

pl
e,

 n
o 

te
am

 
di

sr
up

tio
n 

Deprioritize 
Consider, Analyze 

Benefits / 
Drawbacks 

Prioritize 

M
od

er
at

e 
Ef

fo
rt 

M
od

er
at

el
y 

co
m

pl
ex

, s
om

e 
di

sr
up

tio
n 

 

Avoid Deprioritize Prioritize 

Si
gn

ifi
ca

nt
  

Ef
fo

rt 

C
om

pl
ex

, 
si

gn
ifi

ca
nt

 
re

so
ur

ce
 n

ee
ds

 

Avoid Deprioritize 
Consider, Analyze 

Benefits/ 
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Limited Benefits Moderate Benefits Significant Benefits 

  Minor improvements and 
efficiency benefits 

Some process improvements 
and efficiency gains 

Critical improvements to 
efficiency and productivity 
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How Can We Be Successful?

Many companies underestimate their true tariff exposure by focusing solely on the 
headline rates while missing the critical nuances in tariff assessment and application. 
Understanding the total cost details, while difficult, can be the difference between 
devastating margin erosion and minimal impact.

To maximize success, finance leaders should drive their organizational, data, and process initiatives to 
set a foundation for finance. AI solutions can start small as additive tools in parallel to implementing 
longer term transformational changes. Enable success with some key steps:

SET EXPECTATIONS: AI solutions will not fix all finance functional challenges. AI tools can 
dramatically increase efficiency and effectiveness, and become force multipliers for the organization, 
but are not a substitute for process, data, and other team initiatives. As with any project, setting clear 
goals and timelines is also essential for success.

INVEST IN TALENT DEVELOPMENT: Training and team development is essential.  Resources should 
be allocated to train team members, who should not only become adept at using AI tools, but 
adaptable to new tools and with an eye to identifying additional implementation opportunities.

TACKLE DATA CHALLENGES FIRST: AI itself cannot change underlying data quality and integrity 
issues. It is essential that the data source AI draws on is clean and reliable so that the results can 
likewise be trusted. 

STABILIZE & REBUILD POORLY PERFORMING PROCESSES: Address pain points in the process before 
implementing AI. As with data, an ineffective, cumbersome process will not yield valuable results.

What Are Some Examples of Starting Small?
While there are many ways to leverage AI across the finance function, there are a handful of ways our 
clients have begun to utilize AI. These AI solutions can offer significant benefits and tend to require 
low or moderate effort to implement. 

AUTOMATED EXPENSE MANAGEMENT: The AI ecosystem can be leveraged to create efficiencies 
across the expense management process - processing receipts, validating expenses against policy, 
and flagging anomalies with accuracy. There has been rapid maturity in this area within the last 12 to 
18 months as numerous providers have offered solutions to improve and accelerate the expense 
management process.

PREDICTIVE CASH FLOW OPTIMIZATION: By analyzing payment patterns, seasonal variations, 
customer behavior, and economic indicators, an AI model can assist with improving the accuracy of a 
company's existing cash flow model.

DYNAMIC RESOURCE REALLOCATION: AI can be leveraged to transform static annual budgeting into 
dynamic resource optimization by identifying spend patterns and recommending reallocations. Such a 
tool can improve capital allocation and enable more efficient deployment of capital for growth 
investments.

SCENARIO PLANNING: AI can provide sophisticated scenario analyses – whether for strategic 
planning or evaluating transactions. Scenario analyses can support robust due diligence and enhance 
decision making.
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How Ankura Office of the CFO® Can Help
Ankura Office of the CFO® partners with organizations to build robust financial 
intelligence capabilities that drive value creation. 

Our team combines deep financial expertise with practical technology solutions to 
help clients transform their finance functions from data aggregators to strategic 
business partners. 

We work alongside management teams to incorporate AI, establish sustainable data 
governance frameworks, optimize financial processes, and deliver insights that enable 
better business decisions.

Ankura Consulting Group, LLC is an independent global expert services and advisory firm that delivers services and 
end-to-end solutions to help clients at critical inflection points related to conflict, crisis, performance, risk, strategy, and 
transformation. The Ankura team consists of more than 2,000 professionals serving 3,000+ clients across 55 countries 
who are leaders in their respective fields and areas of expertise. Collaborative Lateral Thinking That Deliversᵀᴹ, hard-
earned experience, expertise, and multidisciplinary capabilities drive results and Ankura is unrivalled in its ability to assist 
clients to Protect, Create, and Recover Valueᵀᴹ. For more information, please visit, ankura.com.

© 2025 Ankura Consulting Group, LLC

ankuraocfo@ankura.com    ankura.com/ocfo  

ELLIOT FUHR
Leader of Innovation and
Ankura Office of the CFO®  Founder
elliot.fuhr@ankura.com

MICHAEL SULLIVAN
Managing Director
michael.sullivan@ankura.com

AI IN FINANCE


