
U.S. PET GROOMING & BOARDING OVERVIEW

Source: IBIS World

Spending on pets in the U.S. hit $152 Billion in 2024, reflecting over twenty years of consistent growth. The 
Grooming & Boarding Industry makes up ~10% of revenue.
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Recent Acquisitions

General Atlantic invested in Village Pet 
Care (Jan 2023) - growth platform 
starting with 17 centers across six 
states, targeting nationwide expansion

Trivest launched Pet Resort Hospitality 
Group (Apr 2023) - buy-and-build 
platform rapidly scaling to  brands, 17 
locations, 600+ staff over the next year

Propelled Brands acquired Camp Bow 
Wow (Feb 2024) - 220-location 
franchise system backed by LightBay 
Capital and Freeman Spogli

Blackstone acquired Rover for $2.3B 
(Feb 2024) - largest disclosed 
transaction, taking pet services 
marketplace private at 61% premium

2023 2025

The pet grooming and boarding sector has experienced robust M&A activity over the past two years yet 
remains highly fragmented with no single operator capturing more than 5% of the market, creating substantial 
consolidation opportunities for strategic acquirers and private equity platforms.

Frontenac launches Digs Dog Care 
platform (Aug 2025) - new platform 
acquired 17 pet resorts since formation 
in 2024, opening first rebranded 
location in Charlotte, NC

Franchise v. Company Owned

FACTORS TO CONSIDER WHEN ACQUIRING

When evaluating roll-up opportunities in the pet boarding and grooming sector, the franchise versus company-
owned model decision significantly impacts operational control, growth velocity, and exit valuations. Each 
approach offers distinct advantages for private equity firms and strategic acquirers targeting this fragmented, 
high-growth market.

Franchise Model Company-Owned

Advantages

• Lower initial capital requirements and 
faster market penetration

• Established brand recognition and proven 
operating systems

• Built-in local market expertise through 
franchisee knowledge

• Reduced operational complexity with 
franchisee-managed locations

• Scalable growth through franchise fees 
and royalty streams

• Geographic diversification with lower 
direct investment risk

Disadvantages

• Limited operational control and 
standardization challenges

• Dependence on franchisee quality and 
compliance

• Restricted ability to implement rapid 
strategic changes

• Revenue sharing through ongoing royalty 
structures

• Potential conflicts with franchisees during 
consolidation

• Complex legal frameworks governing 
franchise relationships

Advantages

• Complete operational control and brand 
consistency

• Direct capture of all location-level profits

• Flexibility to implement technology and 
process improvements

• Simplified integration during roll-up 
execution

• Enhanced customer data ownership and 
analytics capabilities

• Greater valuation multiples from 
institutional buyers at exit

Disadvantages

• Higher capital requirements for 
acquisition and operations

• Increased management complexity 
across multiple locations

• Direct exposure to local market and 
operational risks

• Need for extensive regional management 
infrastructure

• Slower expansion velocity due to capital 
constraints

• Greater working capital requirements and 
operational overhead

Key Value Levers for multi-unit operations 

Service 
Diversification

Customer Loyalty 
& Market 

Reputation

Operational 
Excellence

Back-Office 
Consolidation

Technology 
Standardization

Regulatory 
Advantages

Both franchise and company owned models unlock value through common levers to drive financial results

Learn more about trends and market opportunities in the Grooming & Boarding industry here. 

Comprehensive evaluation of pet care operations — from manufacturing to retail to service delivery — that 
include the following areas of focus to drive pet parent loyalty and employee satisfaction:

Manufacturing
- Manufacturing Network 

Strategy
- Manufacturing 

Operations - Capacity/ 
Utilization/Cost 
Efficiency

- Procurement & Supply 
Chain

Distribution & Logistics
- Planning & Allocation
- Inventory Management 

& Optimization
- Warehouse Operations 

& Fulfillment
- Transportation 

Management

Retail & Store Operations
- Merchandise 

Assortment Breadth & 
Depth

- Store Operations
- Labor Scheduling and 

Optimization
- Finance & Accounting
- Technology & Systems

Customer 
Experience
- Customer 

Relationship 
Management

- Digital Marketing 
Effectiveness

- Customer Journey 
Mapping
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Ankura Consulting Group, LLC is an independent global expert services and advisory firm that delivers end-to-end 
solutions to manage conflict, crisis, performance, risk, strategy, and transformation. Ankura has over 2,000 professionals 
serving 3,000+ clients across 55 countries. Collaboration and experience drive our multidisciplinary approach to Protect, 
Create, and Recover Valueᵀᴹ.  
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teams and goals. We do not succeed unless our clients succeed. 
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