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The material in this presentation has been prepared by Ankura Consulting Group, LLC (“Ankura”) and is general background information about the matters described herein to be used 
for informational purposes only. This information is given in summary form and does not purport to be complete. This information should not be considered legal or financial advice. 
You should consult with an attorney or other professional to determine what may be best for your individual needs. 

Information in this presentation should not be considered as advice or a recommendation to investors or potential investors in relation to holding, purchasing or selling securities or 
other financial products or instruments and does not consider your particular investment objectives, financial situation or needs. No one should make any investment decision without 
first consulting his or her own financial advisor and conducting his or her own research and due diligence. 

Ankura does not make any guarantee or other promise as to any results that may be obtained from using the information in this presentation. Ankura shall have no liability to the 
recipient of this presentation or to third parties, for the quality, accuracy, timeliness, continued availability or completeness of any data or calculations contained and/or referred to in 
this presentation nor for any special, direct, indirect, incidental or consequential loss or damage that may be sustained because of the use of the information contained and/or referred 
to in this presentation or otherwise arising in connection with the information contained and/or referred to in this presentation, provided that this exclusion of liability shall not exclude 
or limit any liability under any law or regulation applicable to Ankura that may not be excluded or restricted.

IRS Circular 230 Disclosure: Ankura and its affiliates do not provide tax or legal advice. Any discussion of tax matters in these materials (i) is not intended or written to be used, and 
cannot be used or relied upon, by you for the purpose of avoiding any tax penalties and (ii) may have been written in connection with the “promotion or marketing” of a transaction (if 
relevant) contemplated in these materials. Accordingly, you should seek advice based your particular circumstances from an independent tax advisor.

This presentation contains data compilations, writings and information that are confidential and proprietary to Ankura and protected under copyright and other intellectual property 
laws, and may not be reproduced, distributed or otherwise transmitted by you to any other person for any purpose unless Ankura’s prior written consent has been obtained.

REGARDING RETAILER QUARTERLY FINANCIAL DATA CITED IN THIS REPORT:
Data Source: S&P Global Market Intelligence Capital IQ Pro. © 2025 S&P Global Market Intelligence (and its affiliates, as applicable) (individually and collectively, “S&P”). Reproduction of 
any information, data or material, including ratings (“Content”) in any form is prohibited except with the prior written permission of S&P. S&P does not guarantee the accuracy, adequacy, 
completeness, timeliness or availability of any Content and is not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, or for the results obtained 
from the use of such Content. In no event shall S&P be liable for any damages, costs, expenses, legal fees, or losses (including lost income or lost profit and opportunity costs) in 
connection with any use of the Content.

Disclaimer
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Consumers & Macro Economy Executive Summary

Positive Trends Key Headwinds Concerns

• GDP Growth: Q2-2025 U.S. GDP growth was 
revised upward to a strong annual rate of 
3.8%.*

• Wage Strength: Hourly and weekly wage rate 
increases continue to outpace the rate of 
inflation.

• Monetary Easing: The Federal Reserve cut the 
federal funds rate, with officials indicating that 
more cuts are likely in 2025.

• Retail Sales: U.S. retail and food services sales 
(August 2025) increased by 5.4% compared to 
prior year.*

• Labor Market Cooling: Job growth has nearly 
stalled at only 22,000 new jobs added,* well 
below expectations, compounded by 
significant downward revisions to prior months’ 
job data.

• Pessimistic Consumers: Consumer sentiment 
plunged to 50.3 in November, a near-record 
low. The decline was driven by worry over the 
government shutdown and a sharp drop in 
outlook on personal finances. Pessimism was 
widespread. Year-ahead inflation expectations 
edged up to 4.7%.

• Financial Strain: Lower-income households are 
facing increasing financial strain, leading them 
to cut back and reduce spending on non-
discretionary goods.

• Supply Chain Disruption: The elimination of the 
de minimis exemption on shipments under 
$800 has led to administrative hurdles and 
caused over 30 countries to pause or restrict 
package shipments to the U.S.

• Stubborn Inflation: CPI for September 2025 
rose slightly to 3.0%, while the Core Inflation 
rate (excluding food and energy) declined to 
3.0% — a slight decline from 3.1% in August. 

• Record Household Debt: Total household debt 
reached a new record high of $18.39 trillion in 
the second quarter of 2025.

• Tariff Uncertainty: Evolving trade policy and 
the implementation of new and potential tariffs 
are creating significant economic uncertainty 
and impacting supply chains.

• Trade Deal Deadlines: Further policy 
uncertainty is tied to the looming Nov. 10 
deadline for a trade deal with China and an 
active Supreme Court appeal on the 
administration’s tariff authority.

• Job Cuts: Major companies are announcing 
significant job cuts, driven by a strategic pivot 
toward efficiency and the rapid adoption of 
artificial intelligence (AI) and automation 
across sectors like tech, logistics, and 
manufacturing.

* Based on latest data available from U.S. government sources prior to suspension of reporting due to shutdown
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U.S. Economic Outlook Summary (Federal Reserve)

THE U.S. ECONOMY: MODEST ACTIVITY AND INTENSIFYING UNCERTAINTY

• Overall Growth Remains Muted: Economic activity was "little changed on balance," with a near-even split across Districts 
reporting slight growth, no change, or slight softening.

• Elevated Downside Risk: The outlook is weighted down by persistent economic uncertainty and concerns over a potential 
or ongoing government shutdown.

• Tariff Headwinds: Manufacturing and import-reliant sectors continue to face challenging conditions due to higher tariffs 
and softening demand.

• Commercial Real Estate Bright Spot: Construction of data centers remains a key strength in the commercial real estate 
sector.

Board of Governors of the Federal Reserve System, Summary of Commentary on Current Economic Conditions by Federal Reserve District (Beige Book), October 2025, 4, accessed November 4, 2025, 
https://www.federalreserve.gov/monetarypolicy/beigebook20251015.htm.
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The third estimate for real U.S. GDP in the second quarter of 2025 showed an annualized growth rate of 3.8%, an upward revision 
from the initial estimate of 3.0%.

Gross Domestic Product

Real gross domestic product 
increased at an annual rate of 
3.8% in the second quarter of 
2025 according to the third 
estimate released by the U.S. 
Bureau of Economic Analysis. 
The increase in real GDP in 
the second quarter primarily 
reflected a decrease in 
imports, which are a 
subtraction in the calculation 
of GDP, and an increase in 
consumer spending. These 
movements were partly offset 
by decreases in investment 
and exports.
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The increase in real GDP in the second quarter of 2025 primarily reflected a decrease in imports and an increase in consumer 
spending. These movements were partly offset by decreases in investment and exports.

Gross Domestic Product
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The Federal Reserve's Federal Open Market Committee (FOMC) recently lowered the Federal Funds Rate by 0.25 percentage point to 
a range of 3.75% to 4.00% at its late October meeting.

Federal Funds Rate
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U.S. Economic Outlook Summary (Federal Reserve)
THE CONSUMER LANDSCAPE: A GROWING INCOME SPLIT

• Overall Spending Easing: General consumer spending, especially on retail goods, has softened.

• Lower- and Middle-Income Households are Squeezed: These consumers are highly price-sensitive, actively seeking 
discounts and promotions.

• Cutbacks observed on non-essential purchases, such as forgoing alcohol and desserts at restaurants.

• Demand for social services (food, utility, rental assistance) is rising due to increased financial distress among low-
income households.

• Luxury Spending Remains Robust: High-income consumers continue to fuel strong demand for luxury travel and 
accommodations.

• EV Sales Spike: Auto sales received a temporary boost from strong demand for electric vehicles (EVs) ahead of the 
federal tax credit expiration.

Board of Governors of the Federal Reserve System, Summary of Commentary on Current Economic Conditions by Federal Reserve District (Beige Book), October 2025, 4, accessed November 4, 2025, 
https://www.federalreserve.gov/monetarypolicy/beigebook20251015.htm.
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Source: The Surveys of Consumers are conducted by the Survey Research Center 
at the University of Michigan. (https://data.sca.isr.umich.edu/survey-info.php)

APRIL 2025
Index of 

Consumer 
Sentiment

Current 
Economic 
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Index of 
Consumer 

Expectations

2-Year High 79.4 82.5 77.4

2-Year Avg. 65.6 67.2 64.5

2- Year Low 50.3 52.3 47.3

Current 50.3 52.3 49.0

LY 71.8 63.9 76.9

YOY % Change -29.9% -18.2% -36.3%

Previous Month 53.6 58.6 50.3

MTM % Change -6.2% -10.8% -2.6%

50.3

49.0

0

20

40

60

80

100

120

Consumer Sentiment Index – University of Michigan Surveys of 
Consumers 

Index of Consumer Sentiment Current Economic Conditions Index of Consumer Expectations

Consumer sentiment plunged to 50.3 in November, a near-record low. The decline was driven by worry over the government 
shutdown and a sharp drop in outlook on personal finances. Pessimism was widespread. Year-ahead inflation expectations edged up 
to 4.7%.

Consumer Sentiment Index
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Disposable income rose 4.7% in August 2025; consumer expenditures increased 5.6% YOY.

Consumer Income and Spending (2-month lag)

Source: U.S. Bureau of Economic Analysis, 2-month lag in reporting, data updates suspended during shutdown
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Personal savings through August 2025 increased 4.6%; total consumer credit dropped .6%, revolving credit was down 3.7% YOY.

Personal Savings & Consumer Credit (2-month lag)

Source: U.S. Bureau of Economic Analysis, two-month lag in reporting, data updates suspended 
during shutdown

Source: U.S. Federal Reserve, two-month lag in reporting, data updates suspended during 
shutdown
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Household debt hits $18.59 trillion in third quarter; mortgage originations tick up.

Total Consumer Debt

Total household debt increased by $197 
billion to reach $18.59 trillion in the third 
quarter, according to the latest Quarterly 
Report on Household Debt and Credit. 

• Mortgage balances grew by $137 
billion and totaled $13.07 trillion at the 
end of September. The pace of 
mortgage originations increased, with 
$512 billion newly originated in the 
third quarter. 

• Credit card balances rose by $24 billion 
from the previous quarter and stood at 
$1.23 trillion.

• Auto loan balances held steady at 
$1.66 trillion. 

• HELOC balances rose by $11 billion to 
$422 billion, and HELOC limits rose by 
$8 billion, continuing the growth that 
began in 2022.

• Student loan balances rose by $15 
billion and stood at $1.65 trillion.

https://www.newyorkfed.org/microeconomics/hhdc.html
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The Consumer Misery Index for August 2025 rose to 7.24, an increase YOY and slightly higher MTM.

Consumer Misery Index
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U.S. Bureau of Labor Statistics, retrieved from FRED, Federal Reserve Bank of St. Louis, data updates suspended during shutdown

The consumer misery index combines unemployment and inflation rates to gauge economic hardship. The index is calculated by simply adding the unemployment 
rate to the inflation rate. A higher misery index suggests a greater level of economic hardship for the average consumer.
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U.S. retail and food services sales (excluding motor vehicles and gas stations) in August 2025 were $540.6 billion, a 0.7% increase 
from the previous month and a 5.4% increase compared to August 2024. 

U.S. Retail Sales (excl. motor vehicles and gas stations) 
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August retail sales increased across most segments – DIY retail and Department stores show continued declines.

U.S. Retail Sales by Retail Category
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Food Services / Dining increased 6.5% in August — well above the 3.9% inflation rate for Food Away From Home.

U.S. Retail Sales – Food Services & Dining
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U.S. new car sales in August 2025 remained strong, with the sales pace reaching 16.8 million units (SAAR), an increase over the same 
period last year. The momentum was driven by a surge in demand for EVs ahead of the expiration of federal tax credits, in addition to 
continued robust sales of light trucks.

U.S. Vehicle Sales
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Air travel volume YTD has increased .6% YOY; the price of air travel (through September) was up 2.7% MTM and 3.2% YOY.

Air Travel – TSA Checkpoint Numbers 

Source: U.S. Transportation Security Administration Source: U.S. Bureau of Labor Statistics, data updates suspended during shutdown
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Retailers and Segments Tracked — Summary of YOY Revenue Growth

Q2-2025 Retail Financials Summary

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 

DEPARTMENT STORES YOY Revenue WOMEN'S APPAREL YOY Revenue CLUB YOY Revenue DRUG YOY Revenue DIY YOY Revenue

Total Segment -2.5% Total Segment 2.0% Total Segment 7.6% Total Segment 8.0% Total Segment 3.6%

Dillard's 1.4% Cato 4.7% BJ's 3.4% Walgreens Boots Alliance, INC 7.2% Home Depot 4.9%

Kohl's -5.0% J.Jill -0.8% Costco 8.0% CVS 8.4% Lowes 1.6%

Macy's -1.9% Floor & Décor Holdings 7.1%

DISCOUNT APPAREL YOY Revenue GROCERY YOY Revenue PERSONAL CARE YOY Revenue Tile Shop Holdings -3.4%

SPECIALTY APPAREL YOY Revenue Total Segment 6.7% Total Segment 3.4% Total Segment 6.4% Tractor Supply Company 4.5%

Total Segment Burlington 9.7% Kroger 0.1% Ulta 9.3% Sherwin Williams 0.7%

Abercrombie & Fitch 6.6% Ross Stores 4.6% Weis Markets 3.2% Bath & Body Works 1.5%

American Eagle Outiftters -0.6% TJX Companies 6.9% Sprouts Markets 17.3% HOME FURNISHINGS YOY Revenue

Buckle 8.3% Publix 7.3% JEWELRY YOY Revenue Total Segment 11.3%

Carter's 3.7% ATHLETIC APPAREL YOY Revenue Casey's General Store 11.5% Total Segment 10.7% Bassett Furniture 1.1%

The Children's Place -6.8% Total Segment 0.4% Signet Jewelers 3.0% Ethan Allen -4.9%

Citi Trends 8.0% Adidas 12.1% GROCERY WHOLESALE YOY Revenue Fossil -15.2% Haverty Furniture Companies 1.3%

Fast Retailing Co., Ltd. 17.4% Asics 29.0% Total Segment 4.8% Garmin 20.4% MillerKnoll, Inc. 8.2%

GAP, Inc. 0.1% Columbia Sportswear 6.1% SpartanNash 1.8% Pandora 14.5% The Brand House Collective -12.2%

Guess Total 5.5% Deckers 16.9% US Foods Holdings 3.8% La-Z-Boy -0.7%

G-III -4.9% Lululemon 6.5% Sysco 2.8% SPORTING GOODS YOY Revenue Somnigroup International Inc. 52.5%

H & M Hennes & Mauritz AB 4.5% Nike -12.0% Performance Food Group 16.8% Total Segment 4.3% Wayfair 5.0%

Huggo Boss 8.1% Skechers 13.1% United Natural Foods -5.6% Big 5 Sporting Goods -7.5% Williams Sonoma 2.7%

Land's End -7.3% Under Armour -4.2% Dicks Sporting Goods 5.0%

Levi's 0.3% MASS / DISCOUNT YOY Revenue

Polo Ralph Lauren Total 13.7% FOOTWEAR YOY Revenue Total Segment 4.3% ELECTRONICS YOY Revenue

PVH 4.5% Total Segment 2.9% Target -0.9% Total Segment 3.2%

Urban Outfitters Inc. (total) 11.3% Boot Barn 19.1% Wal-Mart  (Total) 4.8% Best Buy 1.6%

Tapestry, Inc. 8.3% Caleres -3.6% Dollar General 5.1% Game Stop 21.8%

Tilly's -7.1% Crocs 3.4% Dollar Tree 12.3%

V.F. Corp -0.5% Designer Brands -4.2% Five Below 23.7% AUTO YOY Revenue

Zumiez 1.9% Genesco 4.0% Total Segment 2.9%

Shoe Carnival -7.9% Advance Auto Parts -7.7%

MEN'S APPAREL YOY Revenue Steve Madden Ltd 6.8% OFFICE YOY Revenue Auto Zone 5.4%

Destination XL Group -7.5% Wolverine Worldwide 11.5% Office Depot/Max -7.6% O'Reilly Automotive 5.9%

Retailers’ second quarter 
financial results, compared to 
2024,  clearly illustrate how 
persistent economic pressure 
is redefining consumer 
priorities. Retail segments are 
falling into two distinct tiers: 
resilient necessity / value-
driven growth and  
discretionary contraction, but 
growth in segments like jewelry 
and home furnishings suggest 
that financially insulated 
consumers continue to commit 
to large, high-value purchases, 
indicating a market bifurcation 
where the high-end consumer 
remains active.
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Department Stores continue to struggle across all KPIs, while Specialty Apparel is challenged with higher SG&A and profitability.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Athletic Apparel is experiencing higher SG&A and overall cost control, while Discount Apparel is strong on most key metrics.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Mass and Discount Stores see strength in top line as consumers trade down; Footwear retailers experience margin improvement. 

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Grocery Stores and Grocery Wholesale Q2 revenue and profitability improved YOY.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Drug stores’ revenue continues to increase, while Personal Care retailers struggle slightly with operating income.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Club stores continue to outperform; Home Improvement revenue rises, but SG&A costs increase.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Consumer Electronics stages a comeback, while Auto Parts stores see favorability as consumers hold onto vehicles longer.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Sporting Goods maintains strength, while Home Furnishings sees a modest pick-up, boosted by an improving housing market.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Jewelry retailers continue to benefit from high-income consumers; Office Supply retail is in a tailspin.

Q2-2025 Retail Financials - KPIs by Retail Segment

Source: S&P Global Market Intelligence Capital IQ Pro (see full disclaimer page 2), Ankura retail team analysis 
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Board of Governors of the Federal Reserve System, Summary of Commentary on Current Economic Conditions by Federal Reserve District (Beige Book), October 2025, 4, accessed November 4, 2025, 
https://www.federalreserve.gov/monetarypolicy/beigebook20251015.htm.

U.S. Economic Outlook Summary (Federal Reserve)
LABOR AND PRICES: SOFT DEMAND, RISING COSTS

• Labor Market Softening: While employment is largely stable, demand for workers is subdued, with an increase in layoffs 
and headcount reductions via attrition.

• AI-Driven Layoffs: Some firms explicitly cited investment in AI technologies as a reason for lowering head counts.

• Immigration Policy Strain: Changes to immigration policies are leading to labor shortages in key sectors like hospitality, 
construction, and agriculture.

• Input Cost Acceleration: Input costs are rising at a faster pace, driven by tariffs and rising prices for key services 
(insurance, healthcare).

• Wage Growth Modest: Wages are growing at a modest to moderate pace, but overall labor cost pressures are intensifying 
due to outsized increases in employer-sponsored health insurance.
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U.S. Economic Outlook – Summary of Key Recent Job Cuts
Summary of significant job cuts announced recently by major companies, primarily reflecting corporate shifts toward 
efficiency, automation, and a re-prioritization of resources, particularly toward Artificial Intelligence (AI).

• Massive Cuts in Tech and Logistics: U.S. companies announced over 153,000 job cuts in October 2025, the highest total for that 
month since 2003. Year-to-date cuts have now surpassed 1 million. (Source: Challenger, Gray & Christmas Report, November 6, 
2025)

• AI and Automation-Driven Restructuring: Layoffs are frequently attributed to a strategic shift toward AI and automation. For 
example, Salesforce cut 4,000 customer support jobs, explicitly linking the reduction to the implementation of AI-driven services. 
(Source: The Economic Times, The Times of India, NerdWallet, Various dates, referencing September 2025 cuts)

• Major Corporate Reductions: Key announcements include Amazon cutting 14,000 corporate roles and UPS reducing its 
operational workforce by 34,000 roles this year, often citing efficiency gains and automation. (Source: Intellizence, Business 
Report, The Washington Post, Various dates, referencing October 2025 cuts)

• Sector-Wide Realignment: The semiconductor industry is undergoing a massive restructuring, exemplified by Intel's plan to cut 
24,000 jobs, bringing its core headcount down by roughly 22%. (Source: The Times of India, Intellizence, Various dates, referencing 
2025 restructuring)

• Broad Industry Impact: Job cuts are not limited to tech; General Motors is laying off thousands of workers in its electric vehicle 
and battery plants, and the hospitality sector saw cuts, with Starbucks laying off 900 non-retail employees as it closes hundreds 
of stores. (Source: Intellizence, The Economic Times, Various dates, referencing October 2025 and 2025 restructuring plans)
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U.S. labor market continued to show signs of cooling, with job growth nearly stalling at only +22,000 jobs added, well below 
expectations. Significant downward revisions to July's data and an additional preliminary revision for the year through March 2025 of 
-911,000 jobs further underscored that the economy has been adding workers at a much slower pace than previously reported.

Labor – U.S. Employment (through Aug 2025)
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August 2025 job gains were almost entirely concentrated in the healthcare and social assistance sectors. These gains were partially offset by 
job losses in government, manufacturing, and wholesale trade, while professional and business services showed little change.

Labor – Industry Employment Trends
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Both hourly and weekly wage rate increases continue to exceed the change in inflation. 

Wages – YOY % Change vs. Inflation (through Aug 2025)
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Inflation – Consumer Price Index (non-seasonally adjusted)

CPI for September 2025 rose 
slightly to 3.0%, while the Core 
Inflation rate (excluding food and 
energy) declined to 3.0% (down 
from 3.1% in August), driven in 
part by a decline in used cars and 
trucks, which offset increases in 
airline fares and medical care 
services.

• Food Away From Home +3.7%

• Housing +3.9%

• Education +3.1%

• Air Fare +3.2%

• Motor Fuel (0.4%)

• Apparel (0.1%)

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25

Total CPI 2.3% 2.4% 2.7% 2.7% 2.9% 3.0%

All Items Less Food & Energy (Core CPI) 2.8% 2.8% 2.9% 3.1% 3.1% 3.0%

Food at Home 2.0% 2.2% 2.4% 2.2% 2.7% 2.7%

Food Away From Home 3.9% 3.8% 3.8% 3.9% 3.9% 3.7%

Motor Fuel -11.7% -11.9% -8.2% -9.3% -6.5% -0.4%

Apparel -0.7% -0.9% -0.5% -0.2% 0.2% -0.1%

Housing 4.0% 4.0% 4.0% 3.9% 4.0% 3.9%

Education 3.8% 3.6% 3.6% 3.7% 3.5% 3.1%

Medical Care 2.7% 2.5% 2.8% 3.5% 3.4% 3.3%

Transportation -1.5% -1.3% -0.1% 0.0% 0.9% 1.7%

Air Fare -7.9% -7.3% -3.5% 0.7% 3.3% 3.2%

Source: U.S. Bureau of Labor Statistics, data updates suspended during shutdown
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Compared to the previous month, CPI for All Urban Consumers (CPI-U) and Core CPI rose .3%

Inflation – Consumer Price Index – Month-to-Month Trends
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In September 2025, the CPI for food at home rose 2.7% over last year; food away from home rose 3.7%

Inflation – U.S. Food Prices
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National average gasoline prices are down 2.2% YOY and average $3.19/gallon nationwide.

Consumer Prices – Gasoline (Avg. Retail) & Crude Oil 
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The average rate for a 30-year fixed-rate mortgage has recently decreased for four consecutive weeks, falling from the 6.34% mark 
you cited to 6.17% as of the last week of October 2025.

Mortgage Rates
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Sales of new single-family houses surged to a seasonally-adjusted annual rate of 800,000 in August 2025, a 20.5% jump from the 
previous month and a 15.4% increase from a year ago, while the months' supply of new houses for sale dropped to 7.4 months.

Housing – New Home Sales (2-month lag)
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The median sales price stood at $413,500, up 4.7% from July and 1.9% higher than a year prior; average sales price for new homes in 
the U.S. in August 2025 was $534,100, reflecting a significant 11.7% increase from the previous month. 

U.S. Housing – New Home Prices (2-month lag)
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U.S. existing home sales in September 2025 were at a seasonally-adjusted annual rate of 4.06 million, marking an increase of 1.5% 
from the previous month and 4.1% from a year ago. 

Housing – Existing Home Sales (2-month lag)
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The median sales price for existing homes in September was $415,200, which is 2.1% higher than the price recorded in 2024.

Housing – Existing Home Median Sales Price (2-month lag)
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U.S. housing starts declined in August 2025, falling 8.5% from the previous month to a seasonally-adjusted annual rate of 1.307 
million units. This slowdown reflects a drop in both single-family starts (down 7.0%) and multi-family starts (down 11.7%), with 
builders pulling back on future projects as indicated by a 3.7% drop in new residential building permits.

U.S. Housing Starts (2-month lag)

-6.0%

-8.5%

-30%

-25%

-20%

-15%

-10%

-5%

0%

5%

10%

15%

20%

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

YO
Y%

St
ar

ts
 (0

00
s)

U.S. Housing Starts 
New Privately-Owned Housing Units Started

U.S. Total YOY Change MTM Change

U.S. Census Bureau / U.S. Dept of Housing and Urban Development, retrieved from FRED, Federal Reserve Bank of St. Louis, data updates suspended during shutdown



53ankura.com

National Association of Realtors: Housing Affordability Index
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The Housing Affordability 
Index (HAI) reached 100.5 in 
August 2025 (up from 98.8 in 
July), meaning the typical 
family with median income 
now qualifies for a mortgage 
on a median-priced home, 
driven by a slight decrease in 
the median home price and 
continued easing of 
mortgage rates.
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Evolving trade policy has created significant economic uncertainty 

Tariffs are Having Significant Impact on Supply Chains

Summary of Current State

• Baseline Tariffs: A 10% tariff applies to most imported goods, effective since April 5, 2025. The implementation of higher "reciprocal" tariffs targeting countries 
with U.S. trade commenced in earnest on August 7, with the 10% minimum imposed on most countries, while others such as Brazil (50%), India (50% as of August 
27), and for non-USMC compliant goods, Canada (35%), and Mexico (30%). Over the past month there has been a “pause” on new trade actions by the U.S. but 
expect this to change in October and November.

• U.S.-China Trade Relations: The U.S. and China announced a framework agreement that will result in the U.S. reducing fentanyl related tariffs from 20% to 10% on 
Nov. 10, 2026, and establishes reciprocal tariffs at 10% for 12 months, avoiding a planned increase to 34%. China has removed its reciprocal tariffs on U.S. goods, 
and committed to begin purchasing U.S. soybeans, sorghum, hardwood, and softwood.  

• Framework Agreements Reached Across Southeast Asia: The administration reached framework agreements across Southeast Asia, including an agreements on 
critical minerals with Australia and Japan, setting tariffs at 19% for Malaysia, Cambodia, and Thailand, 20% on Vietnam (Vietnam eliminated most tariffs on U.S. 
goods) 

• De Minimis Exemptions: Elimination of the de minimis adjustments in August has left importers struggling to adjust. UPS reportedly has had challenges 
effectively calculating and collecting tariffs on small packages, and more than 30 countries including most of the EU, the UK, and Mexico have paused or 
restricted parcel shipments to the U.S. while they determine how to meet the requirements.

• Pharmaceutical Exemptions: While announcing a reduction in cost of GLP-1 weight loss drugs Ozempic and Wegovy made available to Americans through 
TrumpRx, further tariff exemption from the 100% tariffs were announced based on proposed investments in U.S. manufacturing by Eli Lilly and Novo Nordisk.

• Supreme Court Hearings: On Nov. 5 the Supreme Court heard oral arguments regarding the use of IEEPA authority to impose tariffs. Should the plaintiff be 
successful, all tariffs collected under this authority may need to be refunded. Some investment banks and hedge funds are now taking a gamble and buying 
potential tariff refunds at a discount.
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As of August 2025, CBP has estimated that it has already collected $196B in duty, taxes, and fees which more than double the $88B 
collected in all of 2024

Pending Tariff Milestones and CBP Revenue (from Duties, Taxes, and Fees)

PENDING DEVELOPMENTS

• Nov. 10: Reciprocal tariffs on China are reduced from 20% to 
10%, with the imposition of 34% tariffs delayed until late 2026. 
Fentanyl related tariffs are also reduced.

• November to December: Details are being worked out within 
the framework agreement between the U.S. and Japan on 
critical minerals and investment cooperation

• Prior to December 31: Though not guaranteed, the Supreme 
Court is expected to rule on the legality of using IEEPA 
authority to implement tariffs before the end of the year. If 
they rule against the administration, all tariffs collected under 
IEEPA may need to be refunded 

Source: U.S. Customs and Border Protection Trade Statistics
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To be implemented through Q3 and Q4

New Tariff Policies Announced

Product Category New Tariff Rate(s) and Authority Effective Date/Status

Pharmaceutical Products

100% tariff on all branded and patented drugs (with 
domestic manufacturing and generic drug 
exemptions).  Active ingredients from China are 
subject to tariffs of up to 245% 

Announced Sept. 25, and effective Oct. 1, but 
implementation has been delayed

Heavy Trucks 25% tariff on all medium and heavy-duty commercial 
vehicles imported from abroad under IEEPA

Announced Sept. 25, with an additional 25% 
tariff set to begin Nov. 1.

Furniture

25% tariff on kitchen cabinets and bathroom vanities 
rising to 50% on Jan. 1, 2026; 25% tariff on upholstered 
furniture under Section 232, rising to 30% on Jan. 1, 
2026

Announced Sept. 25, and effective Oct. 14.

Wood Products New Section 232 tariffs on softwood timber, lumber, 
and certain wooden furniture

Initial effective date of Oct. 14, with a further 
increase on Jan. 1, 2026.

Japan-Origin Products New 15% IEEPA reciprocal tariff Effective Sept. 16.
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Global Supply Chain Pressure Index
The GSCPI fell to -0.06 in October, down from 0.05 in September (revised from initial reading of 0.03).

Source: Federal Reserve Bank of New York, Global Supply Chain Pressure Index, https://www.newyorkfed.org/research/gscpi.html.

The GSCPI tracks the 
state of global supply 
chains using data from 
the transportation and 
manufacturing sectors.

The GSCPI is not an 
official estimate of the 
Federal Reserve Bank 
of New York, its 
President, the Federal 
Reserve System, or the 
Federal Open Market 
Committee.

The GSCPI is a product 
of the Applied 
Macroeconomics and 
Econometrics Center 
(AMEC).

https://www.newyorkf
ed.org/research/policy
/gscpi#/overview
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The general freight trucking index decreased 2.6% YOY through August 2025, with prices remaining subdued compared to the peaks 
of 2024. 

Freight Inflation - Trucking 
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The Drewry World Container Index (WCI recently increased for the third straight week to $1,822 per 40-foot container as of Oct. 30, a 
4% rise driven by carriers implementing new General Rate Increases (GRIs) on key trade lanes to lift prices.

Deep Sea Freight – Drewry WCI
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The ISM Manufacturing PMI contracted for the eighth consecutive month, registering 48.7, indicating U.S. factory activity weakened 
further due to shrinking production and inventories, despite some easing of price pressures.

Manufacturing PMI (Purchasing Managers’ Index)
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The U.S. Industrial Production Index unexpectedly grew by 0.1% in August, with the total index reaching 103.9% of its 2017 average, 
an increase that reverses the previous month's drop. This slight gain was supported by increases in both manufacturing and mining 
output, which managed to overcome a decline in the utilities sector.

Industrial Production and Capacity Utilization - G.17 (2-month lag)
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Measure of the total output of the manufacturing, mining, and 
electric and gas utility sectors. A rise indicates increased 
activity, while a decline suggests contraction

*Board of Governors of the Federal Reserve System (US), Industrial Production: Total Index [INDPRO], retrieved from FRED, Federal Reserve Bank of St. Louis, data updates suspended during shutdown
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Durable Goods Manufacturers’ Orders (2-month lag)

New orders for U.S. 
manufactured durable 
goods unexpectedly 
rebounded in August, 
rising 2.9% to $312.1 
billion after two 
months of decline, 
significantly beating 
economist forecasts. 
This increase was 
primarily driven by a 
7.9% surge in the 
volatile transportation 
equipment sector, 
particularly aircraft, 
while orders excluding 
transportation still 
posted a modest 0.4% 
increase.
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The PPI for final demand fell 0.1%, driven by a drop in services prices, which offset a small increase in goods prices.

Producer Price Index by Industry: Total Manufacturing (2-month lag)

U.S. Bureau of Labor Statistics, Producer Price Index by Industry: Total Manufacturing Industries, retrieved from FRED, Federal Reserve Bank of St. Louis, data updates suspended during shutdown
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About Ankura



Global Advisory Firm 
Ankura Is a Global Expert Firm Offering Tailored Solutions and Services 

to Effectively Address Diverse Challenges

| Ankura AI | Ankura Office of the CFO    | Construction & Infrastructure   | Cryptocurrency & Blockchain

| Data & Analytics   | Energy, Mining, & Natural Resources   | Financial Services   | Government & Public Sector

| Healthcare & Life Sciences   | Hospitality, Gaming, & Leisure   | Human Capital & Labor Strategies

| Manufacturing, Chemicals, & Industrials | Performance Improvement

| Real Estate   | Retail   | Sports   | Technology, Media, & Telecommunications

| Technology, Media, & Telecommunications   | Transaction Advisory

| Transportation & Logistics | Turnaround & Restructuring

WE DELIVER DEEP & WIDE RANGING OPERATIONAL EXPERTISE
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Ankura at a Glance

GLOBAL COVERAGE. TARGETED IMPACT.

2,000+ 
PROESSIONALS 
WORLDWIDE

450+  
SENIOR LEVEL 
PROFESSIONALS

36
OFFICES 
GLOBALLY

~50
LANGUAGES 
SPOKEN

6
LINES OF 
BUSINESS

EXPERIENCE IN

115 +
COUNTRIES

Where industries, disciplines, technologies, and trends intersect and when transformational moments  and events overlap – 
Ankura is there. Every solution, service, and offering we provide is built to Protect, Create, and Recover Value for our clients.
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ANKURA PERFORMANCE IMPROVEMENT 
Delivering End-to-End Solutions to Companies at Critical Inflection Points
The Performance Improvement team partners with private equity, lenders, and management to drive rapid EBITDA and cash flow improvement. 
Using our 3D (Diagnose, Define, Deliver) framework, we assess opportunities, develop sustainable goals and operating plans, and implement 
solutions. 

Our expertise spans diverse industries, including Retail, Direct-to-Consumer, Healthcare, CPG, Services, Education, Manufacturing, and Logistics. 

Our experienced operators and consultants address strategic and  operational challenges, delivering data-driven, transformative results 
quickly and efficiently.

Visit Us at: Ankura Performance Improvement               
email: performanceimprovement@ankura.com

https://ankura.com/services/performance-improvement
mailto:performanceimprovement@ankura.com
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Chris Ventry
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Managing Director
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michael.casey@ankura.com
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Managing Director
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david.tait@ankura.com

Ankura Consulting Group, LLC is an 
independent global expert services and 
advisory firm that delivers services and 
end-to-end solutions to help clients at 
critical inflection points related to 
conflict, crisis, performance, risk, 
strategy, and transformation. 

The Ankura team consists of more 
than 2,000 professionals serving 3,000+ 
clients across 55 countries who are 
leaders in their respective fields and 
areas of expertise. Collaborative lateral 
thinking, hard-earned experience, 
expertise, and multidisciplinary 
capabilities drive results and Ankura is 
unrivalled in its ability to assist clients 
to Protect, Create, and Recover Value. 

For more information, please visit: 
ankura.com.

Contact Us

https://www.linkedin.com/company/ankura-consulting-group
https://www.youtube.com/channel/UCmJVU-gP5mafJxsmFusDbzA
https://twitter.com/Ankura_Consult?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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